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Port congestion: to skip or not to skip, that is the question 

Carriers are being forced to skip an increasing number of ports in order to 
maintain their ships on schedule or, at best, limit delays. Of the 17 container 
ships that returned to central China in week 45 after their round trip between 
the Far East and North Europe, only the 20,954 teu CMA CGM ANTOINE DE 
SAINT EXUPERY arrived on time for her next round voyage. This was only possi-
ble after the vessel skipped calls at Yantian (westbound) and Tianjin in North 
China (eastbound). 

Meanwhile, the average arrival delay for all 17 ships was 17 days, just one day 
fewer than four weeks ago when Alphaliner carried out a similar survey (see 
newsletter 2021-41). 

The Transatlantic trade is also clearly suffering from congestion in North Europe 
and the US East Coast. Only two of the nine ships returning to the Benelux area 
in week 45 after a full round trip between North Europe and the US East Coast 
completed their voyages within the timeframe stated in the pro forma schedule.  

The 6,541 teu PALENA, deployed by Hapag-Lloyd in the THE Alliance ‘AL2’ ser-
vice, arrived back in Rotterdam on time for her next trip after the vessel omitted 
a second call (eastbound) at Newark (New York).  

Furthermore, the ‘AL2’ service has no call at Savannah, which is the port that 
has been worst hit by congestion on the US east coast. Average waiting times at 
anchorage there have reached eight days, according to the latest operational 
update published by Hapag-Lloyd. 
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The average arrival delay for the 9 ships serving the Transatlantic 
was 9 days. One of these ships was the 5,087 teu MOL EMISSARY, 
which is deployed in the THE Alliance ‘AL5’ loop which serves both 
the US east and west coasts. The vessel arrived 36 days late in Ant-
werp compared to her pro forma schedule, despite eliminating a sec-
ond call at Los Angeles and an eastbound call at Cartagena. The av-
erage delay for the 8 ships calling solely at USEC ports was 6 days. 

Omitting ports has become the best way for carriers to reduce delays, 
but it has significant consequences for those customers shipping via 
these ports and for carriers that might need to organize tranship-
ments. The seven ships of the OCEAN Alliance returning to Central 
China in week 45 from North Europe were on average nine days late 
compared to their pro forma schedule. 

The 13,386 teu COSCO FRANCE deployed in the ‘AEU7’ service (aka 
‘NEU3’) was ‘only’ five days late back to China as her European rota-
tion was limited to Piraeus and Hamburg only. This Far East loop cur-
rently omits most of the Rotterdam calls but for this specific voyage 
Zeebrugge and Felixstowe were also bypassed.  

The 20,244 teu EVER GLOBE did not skip any ports in the rotation of 
the Evergreen ‘CEM’ service (aka OAL ‘NEU6’), which explains why 
she had the longest delay (17 days) of the OCEAN Alliance sailings. 
She needed 94 days to finish her round trip, whereas the ‘CEM’ loop 
is supposed to turn in 77 days (eleven weeks). 

THE Alliance is facing the longest delays in Europe as its schedules 
include calls at Rotterdam, Hamburg and Antwerp. The 23,792 teu 
HMM STOCKHOLM completed her last round trip in 118 days (34 
more than in the pro forma schedule) of which 42 days were needed 
for the European rotation between Algeciras (arrival on 19 August), 
Rotterdam, Hamburg, Antwerp and Tanger Med (departure on 30 
September). 

The situation is similar on the Transatlantic, where the 8,236 teu 
MSC UBERTY deployed in the 2M ‘AT2 / NEUATL2’ loop was one of 
the two vessels in an alliance service to return on time to Antwerp for 
her next voyage. This punctuality was at the expense of calls at Le 
Havre (westbound), Newark (westbound), Baltimore and Charleston. 
The ship in fact only discharged and loaded in the USA in Norfolk, 
Savannah and Newark (eastbound). 

The multiple port omissions make it very difficult to measure the reli-
ability of liner services. Carriers are also trying to fill gaps in the 
schedule by organizing extra sailings. Alphaliner counts nine extra 
sailers between Europe and the USEC this week, including large ves-
sels such as the 8,819 teu MSC MELINE and 9,200 teu MSC PAME-
LA.        
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And the winner is… 

$OWKRXJK� QRQH� RI� WKH� 1RUWK� (XURSH� -� 86�
(DVW� &RDVW� DOOLDQFH� VHUYLFHV� PDQDJHG� WR�
DUULYH� EDFN� LQ� (XURSH� LQ�ZHHN� ��� LQ� WLPH�
IRU� WKHLU� QH[W� URXQG� WULS�ZLWKRXW� VNLSSLQJ�
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LQJ� LQ� WKH� 86$� DW� 3KLODGHOSKLD� DQG� :LO�
PLQJWRQ� �1RUWK� &DUROLQD�� RQO\�� ZKLOH� LWV�
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The longest delay… 

$W�WKH�RWKHU�HQG�RI�WKH�VFDOH��WKH�SUL]H�IRU�
WKH� ORQJHVW� GHOD\� ZHQW� WR� WKH� ������� WHX�
21(�%/8(�-$<��GHSOR\HG�LQ�WKH�7+(�$OOL�
DQFH� 86� :HVW� &RDVW� –� )DU� (DVW� –� 1RUWK�
(XURSH�µ)3�¶�SHQGXOXP�VHUYLFH�� 
 
7KLV� LV� WKH�RQO\�PDMRU� OLQHU�VHUYLFH�ZKLFK�
LV�YLFWLP�WR�WKH�FRQJHVWLRQ�RQ�WKH�86�:HVW�
&RDVW�� FHQWUDO� &KLQD� �WZLFH��� DQG� 1RUWK�
(XURSH�� 7KH� SHQGXOXP� VHUYLFH� LV� VXS�
SRVHG�WR�WXUQ�LQ����ZHHNV������GD\V���EXW�
WKH� ODVW� IXOO� URXQG� WULS� RI� WKH� 21(� %/8(�
-$<�WRRN�����GD\V�������DV�WKH�YHVVHO�GLG�
QRW�VNLS�DQ\�SRUW�LQ�LWV�SODQQHG�URWDWLRQ�� 


